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MEMORANDUM FOR THE NATIONAL INTELLIGENCE AUTHORITY

SUBJECT: Propomed P;al.’u::len and Frocedures Uoverning the
Central Intelligence QOroup

The President's letter of 22 January 1945, establishing the
Nstional Intelligence Authority, specifisd the general funetions
of the Central Intelligence Group but lq:t:b many questions of
Policles and procedures for decision by the Avthority.

I't. im coneidered desirable, not only to resolve some of the
wmaiters which the President left for your decision, but also to
establiszh at the cuiset certain policies which will insure that tha
Central Intelligence Group performs its functions ir an dﬁdm
and effective manner, The suclosed DiTective is designed to
accoxplizh both purposzes.

It is recommended that the members of the National Intelligence
Anthority approve and sign the enclosed Dirsctive.

Encl. Director
K.I.A. Mirective ¥o, 1
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POLICIES AND PROCEDURES GOVERNING THE CENTRAL INTELLIGENCE GROTF

Pursuznt to the letter from the Fresident, dated 22 January
19465, designating the undersigned as the National Intelligence Authority,
you are hersby direchd to perfors your mission, i Director of Central
Intelligence, in sccordance with the following policies and procedures:

1. The Central Intelligence Group shall be considersd, organired
and operated as & coopsrative interdepartmental actlivity, 'li.th a.dequ;tc 7
azd equitabls pariicipation by the State, War and Navy Departments and,
a3 recommended by you and approved by us, other Federal depariments and
agencies. The Arzy Air Forces will be represectsd on a basis similsr to
that of the Army and the Navy.

2, The Gentral Intelligence Group will furnish strategic and
national poclicy intelligence to the Presidant and the Etate, War and
Navy Departiments, and, as appropriate, to the State-Nar-Navy Coordinsting
Comnlttee, the Joint Chiefs of Staff, and other govermmental deparimants
and agencies having strategic and policy functions related to the

nationsgl security.

3. ‘The composition df the Intelligence Advisory Board will be
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flexible and will depend, in each instance, upon t}nfnbjcct natter
under consideration, The Special Assistant to the Secretary of State
in charge of Eesearch and Inisllipensce, the Assistant Chief of Staf!

-2, WDGS, the Chief of Naval Intelligence and the Assistant Chief of

‘Alr Staff, Intelligencs (or their representatives) will be permanent

matbers. JYou will inovite the head (or his representative) of any other
intelligence agensy having functions related 4o the national sscurity to
sit as & mexber on all mstters within ias provinoe of his agency.

A1l recommendations, prior to submisaion to this Authority,
will be referred to the Board f5r concurrence or comment. Any
recommendetion whick you and the Intelligence Adviscry Board approve
woaniacusly and have the existing aithority to sxscute may be put into
affect without prior reference to this Authority. If any mesber of the
Board does not ecnour, you will subwit tc this Auvthority the bazis for
biz non—concurrence at the pame time that you submit your recouzends-
tion.

4. Recommendations s proved by this Authorify will, where applic-
zble, govern the intelligencs sctivities of tha ssparate depariments

repressnted hersin, The members of the Intelligence Adviscry Board
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will each bs responsible for snsuring that approved recommendations
are axecuied within their rnspectiv;‘ dapartments.

5. Yon will suhmit to this Anthority as soon as practicable a
proposal for the organizaiion of the Ceniral Intelligence (roup and an
sstinate of the personnel and funds required from each depariment by
this Group for ibe balancs of this fiscsl Year and Ior the next fiscal
Year. Each year therezfter prior to the preparation of departmental
budgets, you will submit & simiiar estimate for the following fiscal
Year. As approved by this Authority and made availahle by existing amd
future appropriations, the necessary funds and positions'ﬂ.ll be eur~
marked by sach department for requisiticn by you. Personnel will be
prosured by arrangement between you and the appropriate member of the
Intelligencs Advipory Board, bui you may determine the qualifications
Yequired and the sdesquacy of individual candidates. Persomnsl assigued
1o you will be under your opsrations]l and administrative conirel, sub-
Ject only to necessary personnel procedurss in each dep.artmant.

6. Ths Central Intelligence Oroup will viilize all available

intelligence in producing stretegic and nationsl policy intelligence.
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A11 intc]iigem:n reporis prepared Iy the Central Intelligence Group
will note any substaniial dizsent by a participating intelligence agency.
7. 4s required in the pcrtorm.;nu of your axthoriged mission,
there will be made available 1o you or your suthorized :l'eproscntltiwl
a1 necessary facilities, intelligence and informstion in the poszession
of our respectiva departmenis, including necessary informstion as to
policiss, pluns, sctions, sapabiliiies and intentSona of the United
stat;: with refersnce to forsign countries. Arrangezents to carry this
out will be msde with members of the Intelligence Advisory Board,
COn'rarul;', 1l facilities of the Central Intelligence Group and all
mm&igogcc prepared by 1t will be made svailable to us and, through
arrangemuntl. agreed between you and the members of the Intelligence
Advisory Board, subjeet to sny authorized restrictions, to our res-
poctive dgplrmntl.

8. The operations of thk intelligence ngenci;s of our departments
will be open to inspeetion by you or your suthorized representatives
in ¢oonection with your planning functions, under arrangements agresd to
between you and the reapective manbers of the Intelligencs Advisory

Boaxd.
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9. You are authorized to rsguest ;I 7o’t.hcr Faceral departments
and agencles any information or zssistance required by you in the
performance of your s thorised uissicn.

10. You will be respnmbln for furnighing, from the perscmnel
of the Ceniral Jntelligence Group, & Secretariat for thle Anthority,
with the functions of preparing sgends, rsviewing and cirenlating
papers for consideration, sttending all meetings, keeping and publilh—
ing minutes, initiating and reviewing the implemsntsation of decisiona,

and pesrforming other necessary secretarial services.

Secretary of Biate
Secretury of War
Becretory of the Navy

Personsl Represantative -
of the President
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